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WelcomeWelcome
Introductions:Introductions:

COL Matt Murphy COL Matt Murphy     Dir, TASS DirectorateDir, TASS Directorate

Ms. Rachel SerioMs. Rachel Serio               Chief, TRADOC QAOChief, TRADOC QAO

Dr. Phyllis RobertsonDr. Phyllis Robertson Fort Sill QAEFort Sill QAE

Mr. Willard VignoeMr. Willard Vignoe Fort Rucker, USAAVNCFort Rucker, USAAVNC

Ms. Carol BushongMs. Carol Bushong TRADOC ATSCTRADOC ATSC
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Purpose of 
Conference

To facilitate the implementation 
of The Army School System 

with a smooth transition from 
a regionally operated system 
to a proponent based system 
and provide tools and support 

necessary to ensure quality 
training of all soldiers.



Objectives 

• Recognize everyone’s contributions 
• Records transfer from TIE/Regional PSB 

to Personnel Support Division
• Change property accountability from 

TIE to Operations Support Division
• Provide details of realignment plan
• Introduce Quality Assurance Program
• Strengthen proponent school teams
• Provide tools necessary to accomplish 

mission



Ground Rules
• All sessions start on time

• Be in the right place at the right time

• Use microphones to address question to the 

body

• Questions should be pertinent to the whole-

ask individual questions off-line

• No side bar conversations



Agenda
Tuesday, 17 Sep   

0810       Invocation…………MAJ (CH) Steisslinger
0815       TASS Realignment…………..COL Murphy      
0915       Break
0935       TASS Realignment…………..TASSD Staf
1100       Quality Assurance (QA) Program..Ms. Serio
1200       Lunch
1315       QA Assessments…………………Mr. Vignoe
1415       QA Accreditations…………….Dr. Robertson
1515       Break
1530       TIE Breakout……………………TIE Directors



TIE Breakouts

TIE Jackson   
Exhibition Hall

TIE McCoy
Ambassador Room

TIE Lewis   
Meeting Room A

TIE Sill
Meeting Room B



Agenda (Cont)

• Wednesday/ThursdayWednesday/Thursday
–   Rotate as proponent teamsRotate as proponent teams

•  Records/Property/Computers Records/Property/Computers 
updateupdate

•  Accreditation ProcessAccreditation Process
•  QA ToolsQA Tools
•  ATSC BriefATSC Brief
•  Team BuildingTeam Building
•  Change ManagementChange Management



Records and 
Computers
Lobby/Courtyard

• Records
– Checklist filled outChecklist filled out
– 18-19 September -- rotation by proponents 
– Have proper documentation ready

• Computers
– Sign hand receipt
– Upgrade security and software as necessary
– TSACS/AKO information

• Property
– Hand receipts (New)
– Hand receipts( Update)



• Wednesday, 18 September
– QA Accreditation Processes QA Accreditation Processes (Dr. Robertson)  a 

discussion of the Standards List and other  
accreditation standardization issues.

– QA Tools WorkshopQA Tools Workshop (Mr. Vignoe) QA processes 
and the integration of QA Tools into the 
accreditation process.

• Thursday, 19 September
– ATSC BriefingsATSC Briefings (Carol Bushong) will provide 

information on products, services, and procedures.

Briefings and 
Workshops
Ambassador Room



Workshops
Meeting Rooms A-
F• Wednesday and Thursday

– Building Effective TeamsBuilding Effective Teams teaches 
understanding the development of teams; 
using listening and communication skills; 
applying the five levels of empowerment; 
and developing team charters and values.

– Coping with ChangeCoping with Change teaches what is 
change; moving through the stages of 
change; and becoming resilient  and an 
efective agent of change. 



Proponent School 
Breakouts

• Thursday Afternoon 1315-1630
– No set location
– Expo center/hotel/restaurant
– Proponent School QA Directors 
– Finish and in place here at 1630 for 

Summary Session/AAR
Proponent Number 0800-1000 1000-

1200
1300-1500 1500-1700 0800-1000 1000-1200 1300-1600 1600-1700

AD 11 Records 
Computers 

Team 
Building C

Accreditation 
Processes

QA Tools Change 
MGT C

ATSC Brief Proponent 
Breakout

Summary 
Session

AG 13 Accreditation 
Processes

QA Tools Team Building 
D

Records 
Computers

ATSC Brief CH MGT D Proponent 
Breakout

Summary 
Session



In Your Packets

• Agenda and breakout rotation
• Map of conference center
• Government Travel Card Program 
• Title XI and Housing Surveys 
• QA Accreditation Memorandum 
• Standards Guide
• TASS Realignment MOI
• ATSC Team TASS Newsletter
• Emergency Contact Number



Administrative Notes

• Register and pay conference fees
• Lunch is on your own 1 hour 15 minutes

– Up Up and Away Café
– Restaurant guide in packet

• Breaks 
• Cell Phones of
• No message center
• Restrooms are just outside



Ft. Leavenworth MP Desk

913-684-2111

EmergencyEmergency
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